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Welcome!

1. Please type your name into 
the chat, and 

2. Include where you work, and

3. What you hope to get out of 
today’s Lunch and Learn
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New Hampshire Department 
of Health and Human Services
Child Care Workforce Recruiting, Retention and Effective 
Strategies

February 1st, 2024
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Objectives
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Learn about the DHHS Childcare Workforce Recruitment, 

Retention, and Innovative Strategies Project

Understand best practices and creative approaches for recruiting 

and retaining staff. 

Learn from others what approaches have demonstrated positive 

outcomes.
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I feel confident in my ability to recruit new staff.
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Warm Up
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I have a system for tracking the effectiveness of 
my recruitment efforts.
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I enjoy the process of hiring new staff.
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Employee retention has been a challenge for me.
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Reflection

▪ What challenges are you facing with 
recruiting, hiring, and retaining staff?

▪ What approaches have you tried?

▪ What is or isn’t working? How do you 
know?



Project Scope and Overall Approach
High-Level Overview
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Project Scope: Eight Key Focus Areas
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Self-Care and Mental 

Health Supports 

High School Childcare 

Workforce Training

Best Practices Study
Focus Group 

Facilitation

Best Practices Pilot

Workforce Survey

Professional 

Development 

Opportunities

Outreach Activities

Project Management
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RECRUITING
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Recruiting – Job Posting

▪ What is your program vision?

▪ What are your values?

▪ What makes your program unique?
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Recruiting

Job Posting

Professionalism & 

Communication

Data Tracking
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Recruiting – Job Posting

Salary Range: $18,000-25,000

Benefits Package: Value of 

$15,000+
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Recruiting – Job Posting

How do you currently 
“spread the word” about 
open positions in your 

program?
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Recruiting – Data Tracking

▪ Track recruitment efforts

to assess effectiveness

▪ Review results on an 

ongoing basis and 

adjust accordingly

Recruiting 

Strategy

Interested 

Candidates/I

nitial 

Referrals

Candidates 

Who 

Responded 

to Follow Up 

Outreach

Number of 

Candidates 

Interviewed

Number of 

Candidates 

Hired

Notes

Job Fair 

Event
3 2 2 1

LinkedIn 0 0 0 0
Referral 

Bonus
5 3 3 2
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What are the 
recruiting kits?
NH DHHS has constructed 14 Workforce 
Development and Recruiting kits to 
support the field in workforce recruiting 
efforts. These kits can be checked out by 
any ECE/OST employee or agency 
representative attending job fairs, 
conferences, and workshops. Each kit 
contains resources including banners, 
clipboards for job applications, swag, and 
more to attract potential candidates and 
strengthen the ECE/OST workforce.
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What each kit includes

Carrying Bag Pull-up Banner 2 Clipboards 1 6' Tablecloth

1 Literature Holder Mini notebooks 100 Lip Balms
 in Tub

50 Lollipops
4 Plastic Candy Jars

Luggage Tags
Recruitment Flyers 

(English and Spanish)

Workforce Recruitment 

Guide (English and Spanish)
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Workforce 
Recruiting Guide

New Hampshire Department of 
Health and Human Services

A comprehensive resource to 
consult throughout the recruitment 
process!
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What is the Workforce 

Recruiting Guide?

NH DHHS has developed a comprehensive 
guide packed with all the information you 
need to jumpstart your recruiting process. 
From best practices for interviewing 
candidates to suggestions on where to 
recruit qualified individuals, the Workforce 
Recruiting Guide is intended to be a useful 
tool for program administrators to consult 
as they build their staff.  

New Hampshire Department of 
Health and Human Services
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Additional Resources

• Recruitment and Retention e-learning course

• High School to Career pipeline development

• Staffing job fairs

• Innovative Strategies

• Veteran’s assistance

• High school to career pipeline

• Rural Recruitment

• FCC network recruitment 
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Reflection

▪ How are these strategies different 

from positing an open position online 

and hoping for the best?

▪ Why might these strategies yield 

better results?

▪ Which ones would you like to try 

moving forward?
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Be Well Care Well

• Be Well Care Well

https://bewellcarewell.com/


www.publicconsultinggroup.com

Wellness Website
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Survey and Focus Groups

• https://survey.alchemer.com/s3/7651

888/NH-Child-Care-Workforce-

Focus-Groups-Participation-Interest-

Form

• Region 2: 3/19 6-7 pm

38 Liberty Street, Concord NH 03301 Board Room

• Region 4: 3/13/24 from 12:30-1:30

Manchester Department of Health, 1528 Elm Street
Manchester, NH 03101
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https://survey.alchemer.com/s3/7651888/NH-Child-Care-Workforce-Focus-Groups-Participation-Interest-Form
https://survey.alchemer.com/s3/7651888/NH-Child-Care-Workforce-Focus-Groups-Participation-Interest-Form
https://survey.alchemer.com/s3/7651888/NH-Child-Care-Workforce-Focus-Groups-Participation-Interest-Form
https://survey.alchemer.com/s3/7651888/NH-Child-Care-Workforce-Focus-Groups-Participation-Interest-Form


Wrap Up
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Questions and Wrap Up

• Questions

• Feedback

• Additional information and ideas to share?
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Make a Plan
Recruiting

1.

2.

3.

Hiring

1.

2.

3.

Retaining

1.

2.

3.
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Feedback
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