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DCYF Respect and Engagement
Centering on Families not experiencing good outcomes



Centering

Release Tension! 
Set Intention! 
& Attention/Focus!
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PRACTICE Strategies

1. Family engagement is the heart of DCYF
Improve family engagement so children and youth can live 
safely with their parents or in an alternative family setting, if 
necessary 

2. DCYF’s workforce is our foundation
Provide support, training, and coaching for Child Protection 
Service Workers (CPSWs), Juvenile Probation and Parole 
Officers (JPPOs), and Youth Counselors (YCs) so they can 
provide individualized, strength based, trauma informed 
interventions for children, youth and families

3. We’re all in this together
The larger child welfare system will have shared responsibility 
for promoting the safety of children, youth, families and 
communities, supporting children and youth within their 
homes and communities, and achieving permanency
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263 Reunified Families in NH from July 2024 to May 2025



Who are the children, 
youth, and families not 

experiencing good 
outcomes?



RESPECT AND 
ENGAGEMENT…
OUR 
FOUNDATIONAL 
LENS



Since January 2023 we have partnered with Chapin Hall

THE DONUT!!



Rooted in 
Science



Voices of NH Families



October 2023 – Kick Off
Leanne breaking it down!



Core Finding!



The 
connection 

to deep 
poverty in 

NH



Focus Groups



SO MUCH WORK!



May 28-31, 2024



Root Cause 
Convening







Root 
Cause 
Convening



WHAT’S A THEORY OF CHANGE, ANYWAY?

Image credit: Sidney Harris Capacity Building Center for States (2018) 

“A theory of change is a roadmap that illustrates the pathway from an 
identified problem to a long-term outcome.”



Theory of 
Change



THE RESPECT & ENGAGEMENT JOURNEY

Explored & 
Identified the 
Problem

Identified Root 
Causes

Created a 
Theory of 
Change to guide 
Strategy 
Development

In Progress: 
Strategy 
Development

In Progress: 
Implementation 
Plan

Infuse Respect & Engagement lens into 
Strategy Development.



Integrating findings in system’s change



2025 
Respect and Engagement 
Direction
“Activate the Strategy”
Develop and Implement a Plan of Action

“Working together on solutions”
“Integrate Respect and Engagement Lens in all changes”
“Planning for Implementation”

The Plan to Integrate Respect and Engagement in all DCYF does
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NH Department of Health & Human Services | Division for Children, Youth and Families

A
Core 
Question

•Who are the Children Youth and Families 
not experiencing good outcomes in your 
context (early childhood)?

262025



Opportunities

Strategy Development

2025
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PARENT NEEDS

Parents identified several needs related to AUTHENTIC 
ENGAGEMENT, especially for FATHERS.

“[The] thing I needed the most 

was counseling…I went a lot with 

ex-wife and I was thinking of 

suicide and because of guy 

people see me as an abuser. They 

didn’t understand me.”

Father 

Engagement

Kindness

Respect

Empathy

No assumptions 

of family roles

No judgment

“Nobody wanted to deal with me, 

the dad, They all defaulted to my 

wife. It was a needless difficulty I 

faced.”



FAMILIES WHO DO NOT SPEAK ENGLISH 

• Have fewer services available to them in their own language

• Have less time to cover case information in court due to interpretation needs and 
incomplete information due to interpretation challenges

• Staff who speak the same languages as families who do not primarily speak English 
experience some system constraints in using that language with families



FATHERS

• Fathers told us that they are not engaged by case managers in the same way 
as mothers

• Fathers were engaged less than mothers during case planning and during the 
identification of placement options for their children (e.g., extended family 
on the father’s side)

• Fathers expressed frustration over rarely being conceived of as in need of 
services (i.e., domestic violence or mental health)



HOW YOUTH WERE MADE TO FEEL LIKE 
THEY MATTERED BY STAFF 

“She started to understand my 
experience. Felt like someone actually 
wanted to put the pieces back together.”

"...[good worker] helped to give 
independence back. Allowing me to ask 
questions of her. Re-humanized.“

“I had [Redacted – CASA worker] and 
[redacted – case worker]. They were 
absolutely amazing. Once you’re on their 
radar, they are always there for you. 
He[CASA worker] made sure I had 
everything I needed. We really bonded. 
He was the grandfather I needed in that 
moment. I loved every ounce of support 
that he gave.”

Checked in 

regularly

Helped maintain 

some normalcy 

Flexible

Cared and tried to 

understand

There for you

Bonded and 

met needs



PRACTICE OPPORTUNITIES

Prioritize practice based on engagement with all family 
members 
• Spend more time with families and focus on building rapport
• Work with families should be family centered and collaborative
• Engage with families with respect, kindness, empathy, no 

judgement or assumptions
• Prioritize father engagement
• Families need navigation support through their system 

involvement and while connecting to needed services. 
• Practices should be transparent and inclusive

“We need to partner in a way that is 

realistic and positive. I hear that from 

more experienced and engaged 

workers. They show up and you know 

they know this family and they have a 

connection with them. Really having the 

ability to not be jaded or too new or too 

scared to not really be vulnerable to 

work with these folks. Also appreciating 

the notion of failure, coaching families 

through failures. The outcome doesn’t 

have to be parents saying I’m never 

going to get it done.”

-Judges Focus Group Participant



SERVICE ARRAY OPPORTUNITIES
"... there was also no talk of trying to get 
my parents help or like, here, this is like 
some names and phone numbers, like 
here’s a rehab or here’s a resource like 
that. As far as I’m aware, there wasn’t 
any, like trying to help parents. Just gonna 
do the bare minimum to keep her here 
and hopefully this, you know, family 
therapy essentially is gonna help, but it 
didn’t.” 

-Former Youth in Care Focus Group 
Participant

“We do have families who want the 
service but the minute the referral source 
closes the service, we have to close the 
case, even when we have families saying 
openly that they want the services to 
continue.” 

-Community Partner Focus Group 
Participant

Need for a robust continuum of services

Prevention Services
• Keep family out of system 

entirely
• Community-based 

services not tied to DCYF 
involvement

Wraparound Services 
• Holistic 
• Family-focused

Longer-Term Services
• Facilitate family stabilization

• Keep families from returning 

to the system

• Services available when 

needed

• Interim services when long 

term services are not 

immediately available

More timely and 

accessible services



Thank you.


	Default Section
	Slide 1: DCYF Respect and Engagement
	Slide 2: DCYF Respect and Engagement Centering on Families not experiencing good outcomes
	Slide 3: Centering  Release Tension!  Set Intention!  & Attention/Focus!
	Slide 4: PRACTICE Strategies
	Slide 5: 263 Reunified Families in NH from July 2024 to May 2025
	Slide 6: Who are the children, youth, and families not experiencing good outcomes?
	Slide 7: Respect and engagement… Our foundational Lens
	Slide 8: Since January 2023 we have partnered with Chapin Hall
	Slide 9
	Slide 10
	Slide 11: October 2023 – Kick Off Leanne breaking it down!
	Slide 12: Core Finding!
	Slide 13
	Slide 14:      Focus Groups
	Slide 15:   SO MUCH WORK!
	Slide 16: May 28-31, 2024
	Slide 17: Root Cause Convening
	Slide 18
	Slide 19
	Slide 20: Root Cause Convening
	Slide 21: What’s a Theory of Change, anyway?
	Slide 22
	Slide 23: The respect & engagement journey
	Slide 24: Integrating findings in system’s change
	Slide 25: 2025  Respect and Engagement Direction  “Activate the Strategy” Develop and Implement a Plan of Action  “Working together on solutions” “Integrate Respect and Engagement Lens in all changes” “Planning for Implementation”  
	Slide 26:  A Core Question
	Slide 27: Opportunities
	Slide 28: Parent needs
	Slide 29: Families who do not speak English 
	Slide 30: Fathers
	Slide 31: How youth were made to feel like they mattered by staff 
	Slide 32: Practice opportunities
	Slide 33: Service Array opportunities
	Slide 34: Thank you.


