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DCYF Respect and Engagement

Centering on Families not experiencing good outcomes
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Centering

Release Tension!
Set Intention!
& Attention/Focus!




P RACTI C E St rateg i e s '@ NH Department of Health & Human Services

1. Family engagement is the heart of DCYF Lived Experience

Improve family engagement so children and youth can live
safely with their parents or in an alternative family setting, if
necessary

DCYF’s workforce is our foundation

Provide support, training, and coaching for Child Protection
Service Workers (CPSWs), Juvenile Probation and Parole
Officers (JPPOs), and Youth Counselors (YCs) so they can
provide individualized, strength based, trauma informed
interventions for children, youth and families

We’re all in this together

DCYF Community

The larger child welfare system will have shared responsibility
for promoting the safety of children, youth, families and
communities, supporting children and youth within their Respect &
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homes and communities, and achieving permanency ngagemen
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263 Reunified Families in NH from July 2024 to May 2025
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Our Core Question

-

Who are the children,
youth, and families not

experiencing good
outcomes?




RESPECT AND
ENGAGEMENT...
OUR
FOUNDATIONAL
LENS




Since January 2023 we have partnered with Chapin Hall

Monitoring,

Evaluating, and Problem
Applying Findings Exploration
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Intervention
Testing,

Piloting, Effective Theory of
ff Staging Implementation (e
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Implementation Intervention
Planning and Selection and
Capacity Building Design/Adaptation

THE DONUT!!




The Science of Well-Being

Effects of trauma & continued stress on the body

Hyperactivity

Distressing Event yperdo
or Stuck on “High” Mania
Triggers Hyper--arousal Aml:'tlyagll:::m
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Pain
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Disconnection
Exhaustion/Fatigue
Numbnessifreeze
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Mational Scientific Council on the Developing Child (2020). Connecting the Brain fo the Rest
of the Body: Early Childhood Development and Lifelong Health Are Deeply Intertwined
Warking Paper Mo 15. Retrieved from wanw.developingehild harnard.edu.
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When exfernal threats trigger the body's stress response, multiple systems
spring info to action like a feam of highly skilled athletes, each with o specialized
capability that complements the others, Systems refating o Brain activily, heart
and lung function, digestion, energy production, and fighting infection are ali
interconnected and influence each other's development.

Leitch, L (2017). Action steps using ACEs and trauma-informed cared: A resilience model. Health
and Justice, 5(5) 1-10.
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October 2023 - Kick Off
Leanne breaking it down!




Core Finding!

Consolidated Problem Statement:

Our data show that some children, youth, and families
in NH are experiencing different outcomes (i.e., more
child welfare referrals, more screened-in
investigations, and more out-of-home placements).

o 9 1=
SR
This is especially true for low-income families, families of color at risk for

child welfare investigation, families with mental health and substance abuse
needs, fathers, New Americans, and LGBTQ+ youth and their families.




The Intersection of Family Economic
Insecurity & Child Welfare Involvement

Most reliable economic predictors Strongest predictors of

of child welfare involvement
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s ~
Workforce and Direct Practice Jamboard

Workforce & Direct Practice 1. What do we need to know from each group?
2. What can these groups tell us others can't?
3. Which are top 3 to 4 we need to hear from?

Families &
Caregivers

The help given after
the case was open,
if that help was
available before
DCYF in

would that of made
an impact?

Hawe you ever

What is inq-ncvs:x

are reflective:
challenging  thom and their
about DEIB? community?



p 1: Identifying who...

at we worked on in December 2023 This is how we made it action-”~
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he questions: \We need to ensure th
ndable, and are the right questions t

to understand how you would interpn
1t in this focus group.

‘e are going to ask you each of the focus grou,
were a participant. After, please answer the fol.

What do you think we are trying to
from this question?

Will these questions get us the information
we are hoping to learn?

| Developing the Research Questions
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1. What do we need % know from each group?
2 VWhat can these groups tell us others can't?
3. Which are 10p 3 10 4 we need 10 hear from?
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regivers Research Questions

v we ended:

{ow do famvlies perceive their needs prior to child
welfare involvement?
at are families’ reflections on the need for child welfare
Ivernent for their family?

do families feel their DCYF experiences are similar or
rent from other famifies?

» Probe on expenences of discrimination and bias

4, What DCYF practices worked well with your famely? What
not?

5. How can DCYF do better for families of various identities a
backgrounds?




May 28-31, 2024

PARTICIPANTS
/\ ‘f Communi
o Parents ‘&,V‘ Partnersty
Former youth
in care e 2 » Community

- Leaders

299 DCYF Staff -
M Administration

N
e DCYF Staff — _\_\ Judges

Juvenile Justice

&% DCYF staff - PR CASAs and
/{ﬁ‘# Child Protection ﬂﬂ GALs

Host (s)
Lead overview

(Geraldo and Kim, DEIB action team
member?)

MEMBER CHECK IN ROLES

KEY NEEDS IDENTIFIED

Data Analysis Team
Member

Present analysis findings
(Donna, Kristine, Leanne, Maria)

Facilitator(s)

Lead Check In discussion
(DEIB Action Team)

Note taker

Take high level notes
(DEIB Action Team and/or analysis team)

Economic & Concrete Support

A
Substance Use Treatment

| ]
A Mental Health Services

@ Housing

@ Service and System Navigation Support



Root Cause
Convening










Top 3 Root Causes of Differential Outcomes

Our data show that some children, youth, and families in NH are experiencing different

outcomes (i.e., more child welfare referrals, more screened-in investigations, and more out-
of-home placements). < a l I S e

-
Convening

Human services Human saervice Fiscal practice is not
2 aligned with policy to

agency culture does policies are not

not support family- aligned to maximize maximize holistic

centered mindset or holistic support for support for families

engagement practice. families. resulting in gaps in
the service array.




WHAT’S A THEORY OF CHANGE, ANYWAY?

“A theory of change is a roadmap that illustrates the pathway from an
identified problem to a long-term outcome.”

Pathway Long-term

MIRACLE A

"OCCuRS - P of Change Outcome

Root cause(s) Connected series Desired changes
of causal links among people,
(conditions, changes, organizations,
short-term outcomes) or systems

“I think you should be more explicit here in

step two.” : -
Image credit: Sidney Harris Capacity Building Center for States (2018)



- LONG-TERM OUTCOME: All children, youth and
families will experience better outcomes (i.e. less
child welfare referrals, screen-ins and out-of-home
placements)

Then families will be empowered to access and receive
services they need to be resilient, and all families will
experience position outcomes

And human service workers can practice meaningful family- You all are

centered engagement that explores families’ unique needs and <::| bringing this

connects them to available services... step to life
today!

Then DCYF can effectively partner with adjacent human
services agencies and community orgs to offer services that ‘,

reflect the unique needs of families...

Then HHS leadership can support a systems-wide
culture that is family-centered and honors unique
experiences of families...

If human services policies & fiscal resources are aligned
with the purpose of supporting needs and well-being of

families...
O
CORE PROBLEM: Some children, youth and families experience different outcomes (i.e. more %
child welfare referrals, screen-ins and out-of-home placements). %

Families of Focus: Low-income families, families of color at risk for child welfare, families with mental
health and substance abuse needs, fathers, New Americans, and LGBTQ+ youth and their families.




THE RESPECT & ENGAGEMENT JOURNEY

Infuse Respect & Engagement lens into
Strategy Development.

Vi |
& A In Progress:
A Implementation
In Progress: Plan

A Strategy
Created a Development
Theory of
Identified Root Change to guide
Causes Strategy
Development
Explored &

|dentified the
Problem



Integrating findings in system’s change

BREAKOUT GROUP DISCUSSION

In your assigned focus family groups, discuss the following
questions and record your answers on the easel paper provided.

* Question 1: What skills could be revitalized or developed to enhance
engagement with during their first visit with a case worker?

» Question 2: What skills could be revitalized or developed in supervisors'’
approaches to supervision with their team members that would improve

outcomes for ?

3. Families
and youth

4. Families o-New
- 5. LGBTQ+ American

1. Minority and youth

impacted by
poverty

youth and families,
their families including
refugees

impacted by
mental
health

youth and
their families




PAVVAS

Direction

“Activate the Strategy”
Develop and Implement a Plan of Action

“Working together on solutions”
“Integrate Respect and Engagement Lens in all changes”
“Planning for Implementation”

The Plan to Integrate Respect and Engagement in all DCYF does



‘WhO are the Children Youth and Families

not experiencing good outcomes in your
context (early childhood)?

N ~4 : v
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Opportunities




PARENT NEEDS

“Nobody wanted to deal with me,

: . the dad, They all defaulted to my
Parents identified several needs related to AUTHENTIC wife. It was a needless difficulty |

ENGAGEMENT, especially for FATHERS. faced.”

Kindness

[
Respect o “[The] thing | needed the most
was counseling...| went a lot with
Empathy ex-wife and | was thinking of
Father suicide and because of guy

. people see me as an abuser. They
No jUdgment Engagement didn’t understand me."

No assumptions
of family roles




FAMILIES WHO DO NOT SPEAK ENGLISH

« Have fewer services available to them in their own language

* Have less time to cover case information in court due to interpretation needs and
incomplete information due to interpretation challenges

e Staff who speak the same languages as families who do not primarily speak English
experience some system constraints in using that language with families



FATHERS

Fathers told us that they are not engaged by case managers in the same way
as mothers

Fathers were engaged less than mothers during case planning and during the
identification of placement options for their children (e.g., extended family
on the father’s side)

Fathers expressed frustration over rarely being conceived of as in need of
services (i.e., domestic violence or mental health)



HOW YOUTH WERE MADE TO FEEL LIKE
THEY MATTERED BY STAFF

\
B

Checked in
regularly

Helped maintain
some normalcy

Flexible

' Cared and tried to

&&=” understand

SR There for you

Q.‘ Bonded and

':‘l met needs

“She started to understand my
experience. Felt like someone actually

wanted to put the pieces back together.”

"...[good worker] helped to give
independence back. Allowing me to ask
questions of her. Re-humanized.

“l had [Redacted - CASA worker] and
[redacted — case worker]. They were
absolutely amazing. Once you’re on their
radar, they are always there for you.
He[CASA worker] made sure | had
everything | needed. We really bonded.
He was the grandfather | needed in that
moment. | loved every ounce of support
that he gave.”




PRACTICE OPPORTUNITIES

Prioritize practice based on engagement with all family
members

* Spend more time with families and focus on building rapport

*  Work with families should be family centered and collaborative

* Engage with families with respect, kindness, empathy, no
judgement or assumptions

* Prioritize father engagement

* Families need navigation support through their system
involvement and while connecting to needed services.

* Practices should be transparent and inclusive

"We need to partner in a way that is
realistic and positive. | hear that from
more experienced and engaged
workers. They show up and you know
they know this family and they have a
connection with them. Really having the
ability to not be jaded or too new or too

scared to not really be vulnerable to
work with these folks. Also appreciating
the notion of failure, coaching families
through failures. The outcome doesn't
have to be parents saying I'm never
going to get it done.”

-Judges Focus Group Participant




SERVICE ARRAY OPPORTUNITIES

"...there was also no talk of trying to get
my parents help or like, here, this is like
some names and phone numbers, like
here’s a rehab or here’s a resource like

H H that. As far as I’m aware, there wasn’t
Need for a robust continuum of services 2y, like trying: to holn parents. Just gonna
do the bare minimum to keep her here
and hopefully this, you know, family
therapy essentially is gonna help, but it
didn’t.”

-Former Youth in Care Focus Group
Participant

Prevention Services Longer-Term Services
* Keep family out of system A « Facilitate family stabilization
entirely « Keep families from returning

« Community-based “We do have families who want the

services not tied to DCYF to the system service but the minute the referral source
involvement closes the service, we have to-c;lose the
case, even when we have families saying
openly that they want the services to
Wraparound Services More timely and continue.”
/.\ . Holistic ' ‘ accgssible.services -Community Partner Focus Group
® O . rnily-focused « Services available when Participant
\./ needed

* Interim services when long
term services are not
immediately available
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