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Welcome

Connection 
Through
Communication



Group Norms

· Ask questions for clarification to help avoid making 
assumptions.

· Make sure everyone's voice is heard.
· Balance your participation - speak and listen.
· Explain acronyms and terms.
· Refrain from side conversations.
· Treat each other with respect.
· Actively listen with an open mind.
· Assume good intentions.

What else?



Building a Foundation

 



What is the 
NH Alliance of 
Early Childhood 
Coalitions?

The vision: All families and children have the 
opportunity to shape and have access to 

comprehensive and responsive supports and 
educational opportunities so they are healthy, learning 

and thriving, now and in the future. 

The Alliance fosters collaboration and connection by 
providing opportunities for members to share and 

access expertise and best practices with each other and 
their communities.  

 



2015-2019
Early childhood 
coalitions came together 
in a Community of 
Practice under Spark NH

Alliance 
established 

in 2020

Alliance created charter 
to formalize structure

State/PDG Creates Early 
Childhood Regions - 
All Regional Leads are 
members of the Alliance.

EC Regions 
established 

in 2021

Some Alliance efforts to date: 

● Building Relationships
● Early Childhood Convenings

● Designing a Practice Profile

● Shared learning with emphasis 
on Family and Partner 
Engagement 

● Lunch and Learns

● Website and communications 
● Application for Project LAUNCH 

grant 
● Strategic Planning



Early Childhood Regions

Region 1 Greater Monadnock, Greater 
Sullivan & Upper County

Region 2 Capital Area 

Region 3 Greater Nashua

Region 4 Greater Derry & Manchester

Region 5 Central NH, Lakes

Region 6 Strafford County & Seacoast

Region 7 North Country & Carroll County



Early Childhood 
Coalitions 





Strategic Plan
2024-2027 

Strategic Priority Area #1: Communicating the Importance of 

Early Childhood

Strategic Priority Area #2: Using Data for Collective Action

Strategic Priority Area #3: Funding the Early Childhood System

Strategic Priority Area #4: Supporting Best Practices



Building Connections



Building 
Connections

 



Building 
Connections

 

Talk with a partner:

What did you find challenging? 

As the receiver, what 
communication was helpful?

What could have been 
communicated differently?



Have You Heard?

Shannon Desilets, 
Choose Love

Early Childhood 
Wraparound



Have You 
Heard?

Shannon 
Desilets, 

Choose Love
Above, Finn Fox enjoying the Choose 
Love event in Laconia 2022 held in 
partnership with the Thrive Coalition. 



Have You 
Heard?

Early 
Childhood 

Wraparound

Hannah Maynard-Yung 
Bureau of Children’s Behavioral Health

Program Specialist, Early Childhood Mental Health & FAST Forward

Bethany Warnock
Early Childhood Wraparound Coordinator

NFI North



10 Minute - Break Time



Panel Discussion

Erin Cayer, SAU 8

Nathan Fink, NH Children’s Trust

Cora Hoppe, Rochester Child Care Center

Nisa Simila, The River Center



Erin Cayer, 

SAU 8

Family Communication



Nathan Fink,       

NH Children’s 

Trust

Podcast



Cora Hoppe, 

Rochester Child 

Care Center

Personal & Professional 
Advocacy and Voice



Nisa Simila,        

The River 

Center

Social Media

























Panel Discussion

Erin Cayer, SAU 8

Nathan Fink, NH Children’s Trust

Cora Hoppe, Rochester Child Care 

Center

Nisa Simila, The River Center



LUNCH 
Noon - 12:45 p.m.



How do you Communicate?



Polls

The Menti Polls that we are about to conduct are voluntary. 
Use of your personal cell phone is also voluntary. Your 
personal information is not collected by participating in the 
polling activity. 



What is your preferred vehicle to receive early 
childhood professional development opportunities?



RESULTS



What communication vehicles are most effective in 
promoting your services or organization (select up to 3)?



RESULTS



How do you 
communicate?

Table Discussion Questions

1. What is the most effective way to communicate with the 

parents, families, and guardians you work with?

2. What have you found to be an effective way to communicate 

with parents, families, and guardians who are not yet 

engaged?

3. What is the most effective method to communicate with 

partner organizations and referral sources?

4. What information do you need that you are not getting 

currently?

5. If time allows, please share your preferred sources of 

information that you read/use often.



How do you 
communicate?

Table Discussion - Wrap up

What themes or learning experiences                              

were shared at your table?



Highlights from NH 
Communication 

Campaigns



Highlights from NH 
Communication 

Campaigns

Birth to 3 
DHHS

Family Centered Early 
Supports and Services 

NH Loves Reading
NH Department of Education

http://www.youtube.com/watch?v=9bajxdtGvY0
http://www.youtube.com/watch?v=zHHmEg9UYi8
https://nhlovesreading.org/


Highlights from NH 
Communication 

Campaigns

Connection - NH 
Children’s Trust and 
Family Support NH

  

Coos Coalition of Young 
Children and Families - 

June 2014

Longer version of video

http://www.youtube.com/watch?v=2vB06-Ae8Oc
http://www.youtube.com/watch?v=Ed_80qEoivg
https://youtu.be/Newh9NxgWe8?feature=shared


Takeaways 
& Closing



EVALUATION 
Please complete the evaluation 
by scanning the QR Code or 
responding to the survey link 
we sent you this afternoon


